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‘Making a Mark’ 
Mark Holder Social Impact Declaration 
 

Silver Stag of Scotland CIC 
 
Silver Stag of Scotland CIC operates as a 
social enterprise and uses profits and assets 
for the public good. Our sole purpose is to 
help serve the most vulnerable and 
disadvantaged people in society. 
 
We create new job opportunities in the 
independent business sector for socially and 
economically disadvantaged individuals. Our aim is to inspire our 
employees to see that there is a life beyond poverty. It is our belief that 
a programme of supported paid work, skills training and tailored 
mentoring can provide many young people with a pathway to 
meaningful on going employment, helping to break the cycle of re-
offending and, in so doing, transforming lives. 
 
We support a charity, Stand International, which has a long history of 
providing help and support to those with fewer opportunities here in 
Scotland, and in more recent years to those in need in Belarus, Ukraine, 
Romania and Ghana. 

Below are examples of how Silver Stag CIC is Making a Mark, striving to 
make a difference to society: 
 

Funding project for the long-term unemployed 

We provided funding for a 10 acre rice farm in Jasiken in Ghana to be 
established, which will employ 10-12 people who are long-term 
unemployed. The farm will then use the profits to fund 3 projects: 
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 A local school for orphans 

 A training centre for disabled adults, 
and women who have experienced 
abusive relationships to learn to sew 
using sewing machines 

 Providing micro finance to allow the 
newly qualified learners to secure a loan 
to buy a sewing machine. The sewers will then be able to produce 
goods for market which will allow the families to send their 
children to school 

Providing training and development opportunities 
for disadvantaged groups 

We provide opportunities for young people in 
Scotland affected by homelessness and its related 
issues to make soap and candles which we then sell 
under our Silver Stag logo.  

This improves their self-esteem and allows them to 
develop skills which can be transferred into other 
workplaces. 

 
 

Funding a supported employment scheme 

We have provided funding to establish a supported employment scheme 
for disabled adults in Belarus.  

Belarus has a poor understanding of disability and the project is 
challenging national stereotypes showing that disabled people have 
something to offer the community.  
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