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‘Making a Mark’ 
Mark Holder Social Impact Declaration 
 

Help & Care 
 
Help & Care is a registered charity working 
with people and communities to live the life 
they choose. We provide the information 
and advice that enables individuals to make 
decisions and find support that is right for 
them. 
 
Starting as a small charity in 1985, Help & 
Care has since flourished and grown into an 
organisation that promotes dignity and 
independence for all people, particularly those in later life. We offer 
services in Dorset and across the south coast. Everything we do is 
because someone, somewhere, wanted something different and better 
out of life and we were determined to help them to make it happen. 
 
The Social Enterprise Mark criteria includes a requirement for all 
applicants and renewing Mark Holders to provide ‘social impact 
statements’, which illustrate how they are striving to meet their 
social/environmental objectives. Below are examples of how Help & 
Care is Making a Mark, striving to make a difference to local 
communities.  
 

Social inputs – ROOTS gardening service 

An example of our social enterprise activities is the ROOTS commercial 
gardening service, delivered by adults recovering from mental health 
illness. The service has a dual benefit in that it is designed to provide 
gardening services for older, vulnerable people enabling them to use  
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their garden space safely which increases the likelihood of them living 
independently for longer in their own homes. 

During the past year we consulted stakeholders on development of the 
service to a more outcomes focused service so we can measure the 
benefits of the service while providing the service users with a model 
that worked for them individually. 

We have remodelled our service delivery to 
provide a more robust framework of support 
for the service users, using position statements 
to evidence their progress against the Adult 
Social Care Outcomes Framework (ASCOF) and 
to identify where further interventions are 
required. 

Social outputs – measures of activities  

Our ambition to enable people and communities to live the lives they 
choose requires us to be innovative, ambitious and tenacious in our 
delivery and our reach. 

In the current year, we have provided 56,473 episodes of one to one 
support. We have recorded over 10,000 episodes of engagement at 
community level – helping communities to develop, respond to 
challenges and create a vision for the future. Our reach enables us to 
understand our communities.  

Social outcomes – benefits for communities  

In the first 6 months of 2016, our ROOTS project has tended to 221 
gardens making them safer and enjoyable environments for the owners, 
while our volunteers have achieved the following in the same period: 

 1 volunteer has completed a Level 2 in Health & Social Care 

 2 volunteers have found employment with the ROOTS service 

 1 volunteer has returned to his full time paid employment 
following a period of ‘recuperation’ with the ROOTS service 
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