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‘Making a Mark’ 
Mark Holder Social Impact Declaration 
 

Health Exchange CIC 
 
Health Exchange CIC has been promoting health 
and wellbeing and tackling health inequalities 
since 2007.  

Our mission is to support people in the West 
Midlands to make informed lifestyle choices that 
improve their health and wellbeing, and to tackle 
health inequalities. 
 
We are a social enterprise rooted in the areas where we work. We 
employ people from local communities, with established, trusted 
relationships that are sensitive to local needs, cultures and customs. 

 
The Social Enterprise Mark criteria includes a requirement for all 
applicants and renewing Mark Holders to provide at least three ‘social 
impact statements’, which illustrate how they are striving to meet their 
social/environmental objectives. Below are examples of how Health 
Exchange CIC is making a mark, striving to make a difference to society 
and our local communities: 
 

Supporting the local economy 

We support and build the local economy across key areas in the West 
Midlands, by providing opportunities for volunteering, structured 
internships and meaningful local jobs for local people. Providing 
accredited training and developing appropriate skills enable them to 
grow and develop and flourish across a range of health and wellbeing 
services.   
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Provision of health and wellbeing services 

We provide positive health and wellbeing services to a range of 
individuals, including some from the most disadvantaged groups in 
society. We also work with businesses, trying to improve the health, 
wellbeing and resilience of their staff.  

Over any one year, our teams work with over 28,000 people across the 
West Midlands and nationally, providing critical services that support 
individuals; impacting on preventable diseases, providing motivational 
behaviour change and providing comprehensive self-management 
support programmes for those that already have long term conditions.  

As part of our ‘Prevent’ series of services Health Exchange is a trailblazer 
organisation and is one of only 5 NHS England funded CCG Vanguard 
organisations across the United Kingdom. In this provision Health 
Exchange provides independently evaluated pre-diabetes support to 
individuals at risk of developing Type 2 Diabetes. 

Tailored services to meet individual requirements  

We believe very strongly that there is ‘no wrong door’ with regards to 
accessing the right service for groups and individuals. To this end, our 
staff speak over 15 different community languages and have a range of 
skills that enable this.  

Through our various programmes across Birmingham and the wider 
West Midlands area, we provide excellent mental health and wellbeing 
outcome support to individuals, groups and students.  

We provide an innovative, non-clinical response that enables the 
reduction of levels of stress and anxiety, increased energy and reduced 
social isolation. 
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