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‘Making a Mark’ 
Mark Holder Social Impact Declaration 
 

Compass Project 
 
The Compass Project is a social enterprise founded and 
operated entirely by people with a history of drug/ 
alcohol dependency and offending backgrounds. We are 
proud to be in recovery and want others to find the same 
joy. 
 
We raise the majority of our income through our two 
second hand stores and a restoration workshop. All 
monies go back into the project to help and support our 
members address behavioural issues and develop core 
work skills. 
 
Everyone is given the responsibility and the trust to work at the stores on 
a voluntary basis and take advantage of this unique environment of 
shared personal experience and identification. This gives us time to 
address the barriers we face when attempting to transition back into 
society after a life-time of addiction and crime. 
 
The Social Enterprise Mark criteria includes a requirement for all 
applicants and renewing Mark Holders to answer a set of social impact 
questions, which illustrate how they are striving to meet their 
social/environmental objectives. Below are examples of how Compass 
Project is Making a Mark, striving to make a difference to local 
communities: 
 

Challenging perceptions about addiction 

Our vision is to challenge how people in recovery from addiction 
perceive themselves and, reactively, how the rest of society perceives 
addiction. We strive to offset the deep-seated feelings of marginalisation 
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and fear that are prominent amongst people with addiction and slowly 
replace them with feelings of solidarity and possibility through Peer 
Mentoring. 

We operate two recycled goods shops that provide our members with a 
wide range of skills training and work experience opportunities including 
retail sales, woodworking, furniture restoration, lorry driving and office 
administration. 

Creating tangible benefits for members 

Our work placements help our beneficiaries increase their self-worth and 
teaches them new skills ‐ this significantly improves their opportunities 
to find sustainable employment.  

Consultations with members in 2017 showed that 
those who had been with the organisation for 
more than 6 months indicated an improvement in 
emotional/behavioural well-being and a readiness 
to move on; 93% feel they have improved life and 
work skills. 83% feel they have a stronger bond 
with the community. 86% reported having an 
improvement in self-image and feel ready to 
return to work. 

Mending furniture helps mend communities 

Directly selling work to the local Staple Hill community helps mend 
negative perceptions the community has of people with substance 
misuse backgrounds. Our motto: mending furniture helps mend 
communities! 

Our community events bring together the local community and our 
beneficiaries in unique ways. Having these groups of people who 
normally wouldn't interact mingle together helps challenge stigmas 
associated with addiction and helps beneficiaries overcome some of the 
trust issues they have concerning the community in general. This greatly 
improves their motivation to re‐engage with society. It also helps lessen 
fears the general community may have concerning ex‐addicts. 
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